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INTRODUCTION

THE RATIONALE BEHIND THRIVE AT 5

Over the last two years LCVS | United Way have been
co-ordinating and delivering ‘Thrive at 5’, a fantastic
programme aimed at making a real difference to child
literacy in some of the most disadvantaged areas of the
city. Thrive at 5 has been a true success story, one where
LCVS has been able to bring together a range of partners
to collectively work together for positive impact.

Why Thrive at 5?

We are extremely grateful to all of the people who have
supported the programme – donating books, giving their
time or giving money.

• By the age of three the educational attainment of
disadvantaged children can lag behind their peers
by as much as nine months

Thrive at 5 has made a difference to lots of families
lives during the programme, and we hope that this
short report demonstrates both its reach and impact on
individual families.

• Reading to a child for just 15 minutes a day on a
regular basis can make a vast improvement to their
literacy skills

That Liverpool has now vowed to become ‘A City of
Readers’ is a fantastic legacy for Thrive at 5, ensuring
that this important work continues and that, over the
next ten years, the city can demonstrate a sustained
improvement in child literacy.

ABOUT LCVS | UNITED WAY
LCVS (Liverpool Charity and Voluntary Services) was
established in 1909 and works with diverse communities
across the city to make a positive difference to people’s
lives. We bring people and organisations together for
positive change in communities through voluntary action
and charitable giving. We are proud to be part of the
global United Way network, and believe that a focus on
health, education and income stability creates strong
communities. Thrive at 5 is one of our community impact
programmes.
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• We know that development of literacy skills in children
in their early years is vital to their future progress
• In the UK, almost a third of all children are living in
poverty – but in some areas of Liverpool the level is as
high as 64%

LCVS | United Way conceived Thrive at 5, with partners,
to start to address this issue within Liverpool, giving
every child the same chance to succeed.

PROGRAMME AIMS
The Thrive at 5 programme has five aims:
1. Increase access to books for children living in the most
disadvantaged communities
2. Help parents to see the importance of reading to their
children
3. Prepare children for school and learning
4. Support children and their families to develop a love
for reading
5. Highlight the link between reading and educational
achievement

DELIVERING THRIVE AT 5

THE REACH OF A ‘BOOK A MONTH’

LCVS | United Way convened and worked with a range

A key element of the programme was that every child
involved in Thrive at 5 would receive a new book through
the post each month until their fifth birthday, provided
through a partnership with the Imagination Library.

of partners, including The Reader Organisation, Dolly
Parton’s Imagination Library, Liverpool Library and
Information Services and local community groups to help
tackle the issue of educational attainment in some of our
most disadvantaged communities.
We undertook a number of strands of activity, to make
Thrive at 5 the success it has become:
• Every child involved in Thrive at 5 would receive a new
book through the post each month until their fifth
birthday via the Imagination Library
• Children and their families would get access to free
regular Get into Reading groups run by the Reader
Organisation in the most disadvantaged areas of the
city
• Local people were encouraged to donate children’s
books, which volunteers sorted and distributed

GEOGRAPHIC SPREAD
Thrive at 5 was initially launched in Everton ward.
Everton has a high level of overall deprivation with

Take up has been phenomenal, in large part to positive
promotion locally (through partners such as schools and
Children’s Centres), and donations which have funded
the cost of the books.
We currently have 789 children on the programme
receiving a book a month with a further 129 who have
‘graduated’, having reached the age of 5.
In total, over 900 children in the most disadvantaged
areas of the city will have benefitted.

DONATED BOOKS
To date, Thrive at 5 has had over 3,000 children’s books
(both new and used) donated by local people, with
collection points in a variety of places across the city.
Once sorted, the books have been put to good use by
being distributed to projects, such as Croxteth playbus,
reading groups run by the Reader Organisation, across
the city.

almost the entire ward (97.6%) falling into the most
deprived 5% of neighbourhoods nationally. At £22,100,
average household income is the lowest of all 30
Liverpool wards. Child poverty levels in the ward are
high, with over half of households living in poverty. This
is the second highest child poverty rate of all Liverpool
wards. Over the life of the programme we have extended
Thrive at 5 to cover Anfield, Tuebrook, West Derby and
Croxteth, all areas of high disadvantage.

Impact Report Thrive at 5, June 2014

2

READING WORKSHOPS AND
READING GROUPS
Our partner The Reader Organisation has delivered
a series of workshops funded as part of Thrive at 5.
These workshops were both for children and their
parents or carers and for adults who wanted to build
their skills and confidence to help them read with
their children.
In the last 12 months (to March 2013) there were
1,276 attendances at over 190 workshops.
Additionally, in the same 12 months (to March 2013),
the programme engaged with 111 children and 77
parents, engaging with over 70 local families through
a weekly programme of shared reading groups, outreach
and awareness campaigns, and extra cultural events
and weekend activities. The ‘Magical Storytime’,
‘Time for Rhyme’ and readers groups have proved to be
very popular.

Appendix 1 provides four case studies, complied by
The Reader Organisation, giving a clear picture of the
impact this activity has had on the lives of those who
took part. The following extracts are powerful reminders:
‘D [the parent]….had had a very difficult
upbringing, lacking positive role models. D and
R’s confidence has visibly grown in the group and
D says “Fridays are great now, we didn’t used to
do anything but now we go to the story time in the
morning and the afternoon and we go to the library
in between”.
‘Y’s daughter S is being assessed for autism and
Y has said “S loves story time, it’s so nice to be
able to take her to different things outside of
school.” S has shown a love of reading - The other
day Y said to me “S is really excited today because
she knows it’s story time after school”.
‘Y says of the family groups “it’s so important for
S to have somewhere to go. For that hour she can
enjoy herself and she’s out of the house, meeting
new people. There should be more groups like this
and more people should attend because it’s great”.
S’s confidence and speech has noticeably improved
over the time she has attended the groups, she is
even confident enough to be a bingo caller when
we are playing games at the end of the session!’
‘Throughout the sessions, I have seen T become far
more confident and assured. At first, she was very
anxious and unwilling to join in. However, because
of the relaxed, friendly nature of the sessions and
the lack of pressure to participate, T could take her
time to feel secure within the group’.
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PARENTS’ VIEWS
We recently undertook a sample survey of 50 families
and the results tell us that Thrive at 5 has made a real
difference.

• Children who are exposed to language through the
sharing of books tend to be better prepared for school

We asked if being part of the programme had made a
difference to the number of times per week that parents
or carers read with their children. 70% of those who
responded said that they now read more often with their
children.

• Books help to teach your child the difference between
right and wrong

We asked if adults in the home had increased their
reading since being enrolled on the programme and over
50% said they had.
We asked how important Thrive at 5 is in developing
verbal skills, attention span, knowledge of colour, shape
and numbers, use of imagination and ability to relate to
other children. The majority of respondents felt that it
was ‘extremely important’.
We also asked people how they felt about each of the
following statements:
• It is important for your child that he/she received a
book personally addressed to them
• Reading to your child develops a close bond between
you
• The intimacy of sharing a book with your child is likely
to result in a positive attitude to reading
• Reading a book can calm your child if s/he is fretful or
restless
• Reading develops communication between you and
your child

• Books help your child to empathise with others

• Reading to your child is an enjoyable experience for
you and your child
• Books help to teach your child about relationships,
situations, personalities, and understand the
difference between good and bad and right and wrong
Almost 100% of responses indicated that people
‘agreed strongly’ with all of the statements.
We asked people if they had any additional comments
about the programme and they said;
‘I buy more children’s books’
‘Great service, always receive a book for my
younger child and my older children all take a look
too’
‘Since I got enrolled on this programme it forces
me to read more to my children and we both enjoy
reading at bedtime’
‘It’s a good effort for those who can’t buy books
and it provides activity during free time’.
‘The books have been thoroughly enjoyed. She
reads each book with excitement and has been able
to read since her third birthday, which I credit to the
books received’
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THE VIEW FROM ELECTED MEMBERS

CONCLUSION

Elected members in the target wards were very
supportive of the programme and provided some funding
from their Community First and/or neighbourhood
budgets to add to that of individual donors. Their
contribution in terms of promoting the programme to
local schools and children’s centres was also invaluable.

Thrive at 5 has made a real difference to the lives of the
children and families involved. We are delighted that,
through our efforts and those of partners, that child
literacy now has a higher profile.

“It was the unanimous decision of our Community
First Panel and of all ward councillors it was vital
that our joint children’s centre service was able to
promote the Thrive at 5 offer across both wards.
We were delighted to be able to donate to the
maximum from our Community First Fund. We also
were delighted to co-ordinate promotions across
all four local junior infant schools. The take up
by parents across both wards speaks of how they
valued the scheme”
Councillors Steve Radford, Kevin Morrison,
Hazel Williams, Tuebrook

5

Impact Report Thrive at 5, June 2014

In 2013, ‘From Better to Best’, the report of the Mayor of
Liverpool’s Education Commission, stated that ‘Liverpool
should aim to make itself the foremost ‘Reading City’
in the country. Schools must work together to gather
evidence of proven best practice, for example the work of
The Reader Organisation in Liverpool …….and replicate
successful strategies.’
The Reader Organisation are now leading on Liverpool,
City of Readers, and the baton has passed to them.
LCVS | United Way is proud to say that our Thrive at 5
programme is to be incorporated into the partnership to
help develop a generation of readers who will take the
power of great books into the future.
LCVS | United Way will continue to meet its commitment
to the children registered to receive monthly books via
the Imagination Library, and we will continue to accept
and distribute donations of children’s books. Given that
The Reader Organisation now leads this work going
forward, we will not be proactively seeking additional
donations.

WHAT NEXT?

CONTACT

Thrive at 5 has been a success, and our attention at LCVS
| United Way must now turn to other areas where we
can make a difference, through identifying needs and
developing and delivering additional community impact
solutions, such as:

Tony Okotie
Chief Executive
Tony.okotie@lcvs.org.uk

• The importance of healthy play in a child’s
development, and the lack of play opportunities in
disadvantaged communities
• The interlinked issues of food poverty and debt,
and how to respond to both immediate need and
undertake longer term prevention work
If you have supported the work of Thrive at 5, we would
love to hear from you about where you think we should
put our efforts, and help us shape and develop our future
programmes.

Colin Heaney
Partnerships and Programmes Manager
Colin.heaney@lcvs.org.uk
Clare Beavan
Philanthropy Manager
Clare.beavan@lcvs.org.uk
LCVS | United Way
151 Dale Street, Liverpool, L2 2AH
0151 227 5177
www.lcvs.org.uk
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IMPACT: CASE STUDIES
Case Study 1: D, R and J.
After the October half term, D first came to Time for a
Rhyme after being approached by a teaching assistant at
the school who helps me to recruit to the group. D said
“I usually get away, but you’ve caught me this time!”
D came along with her little boy, R who is two years
old. From the start of the group, D was surprised and
delighted at R’s responses to the songs and stories.
He was joining in with the actions, helping to turn
the pages and exploring the library, bringing books
over to his mum. After the stories and songs, we drew
some chalk pictures on black card and D said “I can’t
believe he’s drawn that! That’s his first ever picture!
I’m going to stick it up on the fridge!” D was incredibly
enthusiastic, asking where I ran other groups and what
groups were on in the area. “I’ve never been to one of
these groups before and now I want to go to them all!”
I told her about a family group I run later that afternoon
at the local library and about my other under-fives group.
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That afternoon at the Family Story Time group, D came
along with R, her other son, J (who is five) and her
friend. J and R were very confident and eager to involve
themselves in the group. We started with a game of pairs
and J’s memory was incredible, he was even helping the
other children find pairs! Both children loved the stories
and colouring and at the end J didn’t want to leave,
wanting to play another game of pairs. It was really
wonderful to have the family come along to both sessions.
I then heard D telling her friend about the picture R had
drawn, saying that she had stuck it up already!
After the group, the school told me that they had wanted
D to come along to the group as she had had a very
difficult upbringing, lacking positive role models. It is
great that D feels confident to come to the groups, she
even asks about the other under-five groups I run and
uses the Booktrust Rhyme Time pack I gave her to have
story time at home. She says “I know all the songs now,
we’re always singing them”. D and R’s confidence has
visibly grown in the group and D says “Fridays are great
now, we didn’t used to do anything but now we go to the
story time in the morning and the afternoon and we go to
the library in between”.

Case Study 2, July 2013: Y and her children,
N (seven months) and S (almost six years).
Y is a wonderful example of how Thrive at 5 creates a
sense of community and offers parents and children the
chance to be creative, confident and imaginative. Y was
at the gates of Whitefield Primary one morning when
Clare Ellis [of The Reader Organisation] informed her
about Magical Story Time. Y was with her young son,
N and they both came in to see what Story Time was like.
Since then Y has attended almost every session with N
and N’s dad, F. Y also began attending the parents’ group
at Whitefield Primary School and the adult group at
Breck Road Library as well as bringing her daughter,
S to the Family Story Time group at the library. Y was
more than happy to speak to the BBC when North
West Tonight came to Whitefield Primary to talk about
Liverpool’s ‘Better to Best’ initiative. Y spoke to the crew
about how much confidence the reading group has given
her, saying that she has loved making new friends and,
although she has always enjoyed reading, she has read
some stories that she would not have read outside of the
group.
Y’s daughter S is being assessed for autism and Y has
said “S loves Story Time, it’s so nice to be able to take
her to different things outside of school.” S has shown
a love of reading and whilst I am reading stories to the
group, S enjoys sitting at the front with her own book,
holding it so that everyone can see and chatting away,
pretending to read the book. Y says “she does that at
home; we have story time at home!” When I read a story
with a giraffe in recently, S kept running to her mum and
shouting, “look! Giraffe!”, as giraffes are her favourite
animal.

It is so touching to see S engaging with the books
and interacting with the other children, which she can
sometimes find difficult in other situations. The other
day Y said to me “S is really excited today because she
knows it’s story time after school”.
When a researcher from the University of Sheffield
observed S’s little brother, N, in an under-fives group,
she commented, “It was fascinating watching N during
the reading group. He was clearly delighted to be there
and seemed very comfortable in the group.
This was interesting in its own right, but when Laura
(the facilitator) produced a book, N became particularly
animated. As Laura turned the first page N was literally
‘leaping’ into the book from his mother’s arms.
His gaze went from the pictures to Laura’s face then back
to the book again, as Laura read the story. N remained
enthralled with the book from start to finish, waving his
arms, gurgling and bouncing up and down in excitement.
When Laura invited him to turn a page, he knew exactly
what to do and although still very young, he managed to
grip and turn the pages. As Laura read the book,
N’s mother also read the words aloud. N stared at his
mother and then returned his gaze to the book while she
read from the text.
Watching N and his mum during the reading group made
me realise how important books and stories are to N and
his mum. N is not only developing his own relationship
with books but books also appear to be integral to the
relationship between N and his mum. This was a lovely
activity to observe!”
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Follow up, February 2014: Y and S.
Y continues to come to come to four of the Everton
groups and speaks very highly of all of them,
recommending them to everyone, “I put a post on
Liverpool Days Out on Facebook telling everyone to
come, it’s free and I really enjoy it. Everyone should
come”. Y often talks about how the groups help her
to feel calm and less stressed. N (fourteen months)
has trouble with his feet and legs and is in and out
of hospital regularly, Y’s fiancé has been diagnosed
with Asperger’s, as well as Y continuing to struggle
to gain hospital appointments for S to be diagnosed
as autistic. Y often feels overwhelmed and stressed
and says that the groups really help her; she enjoys
meeting with friends and spending time as Y,
a rare time when she can relax and does not have to
worry about anything. The women also support her
outside of the group, as they have become close
friends and see each other outside of the group.
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Y says of the family groups “it’s so important for
S to have somewhere to go. For that hour she can
enjoy herself and she’s out of the house, meeting
new people. There should be more groups like this
and more people should attend because it’s great”.
S’s confidence and speech has noticeably improved
over the time she has attended the groups, she is
even confident enough to be a bingo caller when we
are playing games at the end of the session!
She interacts with the other children well and
enjoys the stories, answering questions about the
characters and plot. When I facilitated a Stories for
You and Yours session with S’s class, the children
were all sat on the carpet when I walked in and S
stood up when she saw me and shouted “yes!”,
then told her teachers how she knows me from the
library. It has been very moving to see S’s progress
in the group and Y’s appreciation of how important
Family Story Time has been.

Case study 3: M and her children T and B.
M first participated in the programme at a summer event
in 2012, when we were working in partnership with
a local play centre called ZAP and an initiative called
Women Get Active. We were reading children’s stories
in the park and M came over with her daughter M.
M then joined the new group we were running at Everton
Children’s Centre in the New Year of 2013 and attended
every week until she left to give birth to her son, B, i
n March. Coming to the group really means a lot to M,
whose first language is Arabic. She was delighted one
week when we read The Hungry Caterpillar because she
noticed that it also has Arabic translations. She asked
to borrow the book to take home that week because
of this and also asked for further recommendations of
children’s books that are also written in Arabic. M has
also clearly enjoyed watching her daughter, T, grow in
confidence during story times and in interacting with the
other children. She has now returned to the group with
her new son B.
During story time sessions, M always sits on the
floor with T and joins in with the singing and actions,
encouraging T to participate and interact with the
other children. M also gains an opportunity to meet
other parents and carers and ask their advice about
reading with their children. Although M sometimes has
to translate a little for T, she encourages T to speak in
English in the sessions and repeats my instructions in
English, so that T becomes familiar with the story time
routine. M is incredibly enthusiastic and says
“the groups have helped T’s confidence.

She was really shy before but now she joins in”. M lives
in the Everton area and is really close to all of the reading
groups and one-off events that are held as part of the
Everton Project.
Throughout the sessions, I have seen T become far more
confident and assured. At first, she was very anxious and
unwilling to join in. However, because of the relaxed,
friendly nature of the sessions and the lack of pressure
to participate, T could take her time to feel secure within
the group. Now, she enters the room with a big smile and
sits down on the story area straight away with the other
children. Although she still struggles with English, she
communicates non-verbally with the other children and
imitates their actions or responses to songs.

Follow up, April 2014:
M, T and B all continue to attend Magical Story
Time, after a short period of absence which M
explained to me, “T was signed up for Nursery on a
Tuesday so she had to go, but I made them change
the day so we can come to story time”! B, who has
just turned one is also showing a keen interest
in books and M says “he loves books, he will sit
there for such a long time looking at the book and
playing with the book”.
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