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Health and Wellbeing Grant 2022
DRAFT Evaluation Template 

Name of Organisation:-
Date:-

1.   AIMS AND OBJECTIVES

Write the aim and objectives for your project below

Your aim is what you want to achieve and is likely to be how you want to improve things for the people who will take part. The objectives are the key things you will do to achieve the aim, eg run 18 sessions, train staff..details for this come under 2.5 below so this is just headlines.
	The project’s aim?

	

	The project’s objectives?

	

	

	

	


2. WHO YOU WORKED WITH AND WHAT YOU DID
Tell the story of who you engaged with and what you did in your project below

	2.1 Please describe the community/ies you worked with…eg people with partial sight etc. If you have collected demographic information please provide it here in summary.

	

	2.2 Please tell us about the people you worked with by deleting as applicable from list below and adding further detail if appropriate

	I. Ethnic minority / traveller communities

II. People who have a disability – physical or mental impairment which has a substantial and long-term adverse effect on their ability to carry out normal day-to-day activities and their families/carers

III. Pregnant women and / or children aged 0-5 and their families

IV. People referred by Liverpool GP practices / PCNs



	2.3 Where did the activity/ies take place?

	

	2.4 When did the activity/ies take place?

	

	2.5 What did you do? Please describe all the stages of the project including as appropriate 

· any consultation with people about needs/ what would work 

· staff/volunteer, peer leader training, 

· preparation of materials

· events

· sessions/activities
· etc…  



	


3   PROJECT OUTPUTS
What outputs did your project achieve?

Use this table to report on the outputs, that is what was produced by your project’s activities

	Project outputs
	Number

	Whole time equivalents paid by your organisation to be involved in delivery of the project - include staff and freelance etc. 
	

	Total number of paid people trained 
	

	Total number of volunteers trained 
	

	Total number of volunteers involved in delivery of the project
	

	Volunteer Hours involved in project
	

	Total number of peer support advocates trained 
	

	Total number of one-off events held / attended 
	

	Total number of workshops/sessions for ongoing engagement held
	

	Total number of people who you engaged with on a one-off e.g. at an event
	

	Total number of people you engaged with more than once, e.g. at monthly sessions etc..
	

	Number of Bespoke resources created (please list them with brief description and if possible, provide link to or attach them )
	

	Total number of people who increased their levels of regular physical activity
	

	Number of new connections with other VCSEs made during project
	

	Number of new connections to GP practices made during project 
	

	Total ‘In kind’ match funding – eg if someone gave you room hire for free – please list
	

	Total other funding(if you used this funding to raise other funds, or used another grant or vise versa please list and describe inc amount)
	

	Funding money spent
	

	Please list any other outputs here…
	


Other information or comments:
	

	


4.    PROJECT OUTCOMES
Please describe here what changed as a result of your project. The outcomes listed are those set out at the start of the programme although not every project will have something against each outcome... 
Describe the outcome/change you actually observed  from your project below

	4.1 Outcomes 
	Please describe how you achieved this outcome – what you did to try to and please give numbers and narrative as evidence

	1.
Improved wellbeing / mental health of participants

	%/numbers improved measured on scale such as SWEMWBS.

	2.
Improved physical health of participants – eg physical activity / diet / self-care / contact with health professionals / improved living conditions / improved working conditions

	Eg..

%/numbers increasing physical activity/by how much..



	3. Improved/ increased social contact of participants

	ie % and numbers improved/increased
Qualitative feedback


	4.
Increased knowledge, skills &/or confidence for living healthier lives – eg for prevention of ill health/ care of a health condition/ where to seek support / parenting skills / peer support / volunteering / training

	E.g. 
% change recorded in before and questionnaires of confidence to prevent/manage ill health / other skills

Involvement of champions/peer support work

Goals/personal plans etc..



	5.
Improved links between VCFSE and relevant health professionals

	Description 

	6. Any other outcomes: Please describe these
	


	4.2 Participant’s Feedback – Including Case studies.

Please provide feedback from people who took part. This could be gathered formally after sessions, any quotes, comments, case studies etc.. If you are sending pictures, please get permission for us to have and to share and email them to us. 

	I confirm I have permission to share these images from those in them  - Yes/No


4.3 Describe your project outcomes relating to the five ways to wellbeing below – only complete this section if applicable to your project
	CONNECT 

	
	What happened:



	BE ACTIVE

	
	What happened:



	TAKE NOTICE

	
	What happened:



	KEEP LEARNING

	
	What happened:

-

	GIVE

	
	What happened:




5.   Evaluation: What we’ve learned

This last section asks about wider learning..

5 Reflection and Learning
Please tell us about your own organisations learning/experience/comments about this work
	5.1 What were the three best aspects of your project

	

	

	


	5.2 What could have worked better / would you do differently? 
       

	


	5.3 Did anything unexpected happen – good or bad?

	


	5.4 Did you find working with other VCSE organisations in the programme helpful/what would have been helpful?

	


	5.5 How was your experience of working with the NHS? What worked/could be improved?

	


	5.6 In terms of this grant programme overall – could you tell us what worked and what could be improved?

	


	 5.7 Future Work- Please describe if you think there is future demand for the type of work you have been doing and what you would need to be able to continue. Please make any suggestions about future work in this area / barriers to continuing the work etc..

	


THANK YOU FOR COMPLETING THIS EVALUATION!
Please email to involvement@liverpoolccg.nhs.uk before XXX
This document has been adapted from an evaluation template created for Liverpool NHS by Francois Matarasso in 2011.
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