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Health & Wellbeing Organisations Network (H&WBN) 
Wednesday 12 June 2024
Attendance:
	Name & /or Organisation
	Email


	All attendees agree to allow their details to be used by LCVS / H&WBN, to share information and will be added to the LCVS H&WBN database for mailings etc.  Please advise us if this is against your wishes.

	Steph Gregory (LCVS/Chair) 
	Stephanie.Gregory@lcvs.org.uk 

	Becky Lazare (LCVS)
	Becky.Lazare@lcvs.org.uk

	Richard Davies (LCVS)
	Richard.Davies@lcvs.org.uk

	Alison Hill (LCVS)
	Alison.Hill@lcvs.org.uk

	Adam Howard
	Adam.Howard@liverpool.gov.uk

	Jade Morris
	Jade.Morris@plusdane.co.uk

	Dorcas Akeju
	DorcasAkeju@aol.com

	Lauren Bailey-Rhodes
	Lauren@transform-lives.org

	Di Burbridge
	DiBurbridge@chinesewellbeing.co.uk

	Sarah Atherton
	Sarah.Atherton@evertonfc.com

	Jack Coutts
	JackCoutts@dementiaactionliverpool.com 

	Norma Young
	Norma@nwcr.org 

	Ewan Roberts
	Ewan@asylumlink.org.uk 

	Liz Reed
	Liz.Reed@caliverpool.org.uk 

	Ema Quinn
	EmaQ@choiriwthnoname.org 

	Abi Blackburn
	AbiBlackburn@thereader.org.uk 

	Bernadette McGrath
	Bernadette.McGrath@merseycare.nhs.uk 

	Ciaran Connolly 
	Ciaran.Connolly@irishcc.net 

	Claire Stevens
	Claire.Stevens@healthwatchliverpool.co.uk 

	Dagmara Wojciechowicz
	info@merseysidepolonia.com

	David Milburn
	David.Milburn@torusfoundation.org.uk 



Welcome, Introductions, Minutes of Last Meeting:
Chair opened the meeting and welcomed everyone. It was agreed minutes of last meeting were accurate and true.
Apologies from Andrew Greeney (Forward Trust) and Danny Woodworth (Merseyside Sport).
	Item
	By whom
	By when

	Introduction from Alison Hill (Interim CEO LCVS) LCVS Survey

Alison introduced herself as the interim CEO at LCVS.

She promoted the survey that LCVS have been running to check in with the sector to make sure we are delivering services that meet the needs of those we support. We are also looking into some potential new services, including new IT support services. 

The deadline to fill in the survey was Friday 14 June 2024, and the link was shared in the chat. 

	Alison Hill




	

	Feedback from LCVS re Strategic Group

Richard provided an update from the Strategic Leads Forum (please see minutes of latest meeting attached below for more information). 

The group discussed the function of the VCFSE Health and Wellbeing Network structure. The Strategic Group and HWON should feed into each other with a clear flow of information, and it was acknowledged that this is not working as intended. 

There was also a discussion on the Health and Wellbeing grant (see mins of Strategic Group for more information). 
 




	Richard Davies



	

	Liverpool City Council – New Neighbourhood Model

Liverpool City Council have introduced a new Neighbourhood Model, where the city is divided into 13 Neighbourhoods. Each neighbourhood is led by a manager, and Adam introduced himself as one of the Neighbourhood Managers. Working at neighbourhood level allows for a deeper dive on that local area, giving a better opportunity to give residents a voice, understand their needs, and create clear strategic priorities and aims to address the root causes of issues. 

Slides shared below, as well as a list of Neighbourhood Managers and Wards, and a list of thematic leads. 




      

	Adam Howard
	

	Irish Community Care – Renewing Roots

Ciaran introduced himself as a specialist caseworker for the Renewing Roots programme. The programme is offered by Fréa and provides free and confidential support to former residents of Ireland’s Mother and Baby and County Home Institutions and their families. 

Support offered includes accessing birth information/early life records, tracing services, counselling and access to the Irish Government’s payment scheme. 

Slides shared below include indicators that a service user might be a former resident, for signposting purposes. 

Contact renewingroots@frea.org.uk for more information. 




	Ciaran Connolly
	

	UKSPF Digital Connectivity for Community Facilities Grant Programme 

Steph promoted the UKSPF Digital Connectivity grant programme, specifically for improving public-use IT facilities. 

This fund has now closed, but another round is due to launch in mid-September.  

More information here: UK Shared Prosperity Fund Digital Grants | (volamerseyside.org.uk)

The Ellie Trust Grant Programme 

LCVS is administering a grant programme on behalf of The Ellie Trust for local voluntary sector services in Liverpool and Merseyside to support the physical and mental health of women and children who have suffered domestic violence. 

The deadline to apply is Friday 28 June. 	

More information here: The Ellie Trust Domestic Violence Grants Programme | (lcvs.org.uk)

Housing Insecurity Research Project 

This project aims to explore local authority strategies for reducing housing insecurity among families with children to develop a picture of current experiences of housing insecurity, the factors that drive housing insecurity and what information would help local authorities to provide better support to at-risk families.

For more information, contact Ellie Holding at Sheffield University, E.Holding@sheffield.ac.uk or speak to Steph. 

	Steph Gregory
	

	Information Exchange & Members Update 

GoodGym Liverpool: Offer volunteering opportunities to help do some good in the community whilst keeping fit and meeting others. Members of the public can sign up to volunteer for free and tasks can involve a variety of things such as gardening, packing parcels, cleaning, outdoor work and painting. 

If you know anyone who could benefit from volunteering or have any tasks you could use some help with, feel free to contact Ema at ema@goodgym.org 

More information available here: GoodGym - Do Good, Get Fit | Liverpool 


Merseyside Polonia: Coordinating Liverpool European Festival with partners in the city. This comprises a series of community driven events promoting European culture, heritage and languages. The festival began on 9 May and continues through to 30 June. 

More information available here: Liverpool European Festival – Celebrating European Heritage

Merseyside Polonia focuses on support for the Polish Community, improving service delivery through partnership with local services and increasing cultural awareness among the local population. If you know of anyone that could benefit from their services, feel free to get in touch. 


Torus Foundation: Health and Wellbeing team has two new officers in the Liverpool area. They are looking to work with other organisations to put on community-based projects and engage with the wider community and not just tenants. 

Feel free to contact Dave if you are interested in working together. 


Soroptimist International: This is a non-religious, global volunteer organisation that works to advance human rights and the status of women and girls. 

To raise awareness and take action to end violence against women and girls, the 25th of each month is observed as “Orange the World Day.” An Orange Café coffee morning event is being held on 25th June, 10:30am – 12:30pm at Dunelm in Garston (L19 5NY).

More information available here: SI Liverpool | SI Liverpool | SIGBI


Transform Lives Company: Help people to find work through employment programmes in different places around Liverpool. They are looking to reach out a bit more to engage with groups of people who may want to explore work. 

May be able to come in and deliver their offer to your service users and could be tailored to address specific barriers to work. Get in touch with Lauren if interested. 


Life Rooms: Help service users to improve their mental and physical wellbeing. Bernadette shared a number of useful links, included below: 

Learning - The Life Rooms
Events Calendar - The Life Rooms
Support - The Life Rooms

	

Ema Quinn













Dagmara Wojciechowicz















David Milburn







Dorcas Akeju













Lauren Bailey-Rhodes






Bernadette McGrath


	

	AOB:

It was agreed contact details from this meeting can be shared.

If you would like to speak/present information about your organisation and its activities at a future H&W network meeting, please contact Steph and Becky on the email below.

	All



All
	

	
	
	



Date of next meeting: Wednesday 11th September, 10am – 12noon. 
Zoom link: https://us02web.zoom.us/j/88690669137?pwd=OHVUNHFHcXN4V2IwSFp5N3YxdTVIZz09
Please email hwon@lcvs.org.uk to confirm attendance.
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Health and Wellbeing Strategy Leads Forum Minutes 2024-05-28.pdf
Health and Wellbeing Strategy Leads Forum

28 May 2024, held at YMCA
Minutes
Present:
Ellie McNeil (Chair) (EM) YMCA
Jacinta Ashdown Age Concern Liverpool & Sefton
Shantanu Kundu Be Free Campaign
Debbie Nolan (DN) Citizens Advice
Matty Caine First Person Project
Kate Daly Irish Community Care
Richard Davies LCVS
Rachel Lindsay (notes) LCVS
Joanne Parr MSDP
Lesley Dixon PSS
Rachael Stott PSS
Kelly Welsh Sahir House
Kevin Peacock (KP) Options for Supported Living
Dave Carter (DC) Whitechapel Centre
Apologies
Tom Harrison Local Solutions
Karen Downing (KD) WHISC
Clare Waller St Joseph'’s
Jemma Guerrier The Reader
Jo Henney We Are Nugent
Win Lawlor Irish Community Care
Paul Martin LGBT Foundation
Tracey King We are Nugent
1. Welcome and Introductions
Ellie McNeil (EM) welcomed all representatives to the meeting and invited everyone to
introduce themselves.
2. Minutes of the previous meeting held on 30 January 2024
The minutes were agreed as a correct record of the meeting.
Matters Arising
Elaine Mather is still to circulate the reports and bring back information about the Right _
Care, Right Time, Right Place project. Elaine M
Andrea Asbury will be attending the July meeting.
KP

Kevin Peacock will circulate the presentation on Strategic Needs Assessment as soon as it’s
available for sharing.






Health Checks and Dentistry — KP raised awareness that most providers don’t currently
capture this information, therefore Options are starting to incorporate this into their
networks.

Journey through services — Ellie to circulate the video once she has the link.
3. Rep Feedback
Complex Lives

Safeguarding Audit Reviews: three adult safeguarding reviews that involved people with
complex lives carried out recently. Carmel Hale has collated the recommendations from
the reviews. These will be shared — they hold a mirror up to our systems and show how
some practices operate against a joined up or co-ordinated response for people with a
‘complex lives’ profile.

High Intensity Use: a workshop was held in November and agreed key areas of focus to
move things forward:

e Continuing development of the homeless health partnership

e Development of rapid access to support for people with social and living problems
in the form of a HIU service provided by the VCSE

e Young people and mental health

e Activating links between the frequent attenders MDT and the ICCT MDT model

e Detailed needs assessment

Healthy Children and Families

Meeting took place, awaiting minutes.

Long term conditions

Jacinta Ashdown

There has been no meeting since JA’s last report.
Integrated Care Team

Meeting took place, awaiting minutes

Health and Wellbeing Grant

Richard Davies

RD updated on the recent Health and Wellbeing Grant. Following the process in deciding
which groups were successful and informing them, Cheshire and Merseyside came back to
say they might not have any money to follow this through. RD has been doing a lot of
work with Cheshire and Merseyside and the groups and has managed to get agreement to
expedite their decision on 6 June. It was agreed of the need to look at how we can avoid
this in future.

EM






One Liverpool Delivery
Dave Carter, Shantanu Kundu

Group on hold for 6 months because of budgetary pressures. Will be focusing on
emergency care and financial recovery in the meantime.

KP felt we need to seek some assurances in terms of the overall infrastructure as rumours
say the segment groups may be disbanded.

Disability
Kevin Peacock

The group met in March and April; consisted of Healthwatch giving a presentation on
things they are learning from the stakeholder group and Merseycare presented on their
complex support. KP raised concerns over data. Current data is GP data and there is no
consistent thought process in terms of the data collated.

Strategic information — overall numbers of people in the population with autism is 2% but
inpatient services 10%. KP felt there is a real need for reasonable adjustments etc.

Learning Disability — health checks - 75% figure quoted but actions arising from the
health checks haven’t been tracked, therefore pushing for actions to be monitored. A
provider task group consisting of GPs is being set up. There doesn’t seem to be a sense of
partnership to deliver some of that.

Provider Alliance
Ellie McNeil

Joe Rafferty is retiring so EM is unsure if the group will continue, although there is a date
in the diary for the next meeting.

It was noted that the new CEO of Merseycare is Trish Bennett, therefore EM is to write to
Trish welcoming her into the post.

4. Group’s Response to Matt Ashton’s Report

The draft letter to Matt Ashton was tabled and will be emailed to all reps for comments.
5. Marketing and Purpose of the group

Name

Suggestions:

e Voluntary Sector Leadership Group
e Community Sector

EM






e Health and Wellbeing? Does this need to cover care? Agreed must include
wellbeing

e What are we here for? To improve the quality of life to people. Inequalities is why
that isn’t a reality for some people.

e Health equality

e Life expectancy

Purpose of the group?

e Increase understanding of the voluntary sector by the public sector

e Awareness raising, education

e Often commissioners think they can do it cheaper

e Working together as a sector

e Ensuring effective commissioning

e Ensuring connections

e Systems memory — sector has the hope for the people we work alongside, roles of
people change so much across the city and we hold system memory.

e Sector good at unblocking things. A lot of the sector are the community and know
how to do things

e Political influencing —local level

e Connecting to voluntary sector North West/ICB work and getting the two things
connected

e Place based

e Don’t need to do everything yourself!

e We can achieve better outcomes, increase savings and show a great partnership
culture with the third sector

e Positive and proactive being at the heart

e Investment in a sustainable future and representing the voice of the community

e Exceptionalism — people who make decisions don’t sometimes understand this —
dynamic sector.






Feedback from groups not involved in this structure around receiving the
information but this is dependent on meetings happening.

Pushback and feedback about getting reports from the delivery groups/meetings
uploaded online for the wider network. Communicating with the sector.

People’s right to attend this group — if people aren’t attending these meetings,
does this give way to someone else coming into the group? Over time more
people will want to be a part of it.

Access funding for this group through some of the partnerships — grants etc. In
terms of putting governance structures in place.

Issues we face as a sector — recruitment, lack of grants, investment of voluntary
organisations, how do we get to the point where we are paid for full cost recovery,
compete with salaries against public sector and how do we become a sector of
choice for people wanting to work for us.

City leadership — public sector pressure we don’t understand fully. Collaboration
with as many different perspectives as possible.

How many people are aware there is apprenticeship funding for up to level 7
masters? Money available through Liverpool City Region —Jo Parr to share contact.
Money through Edge Hill University also. National pot of money available.
Sustainability — sharing information creates the sustainability.

Respect in the sector — amount of meetings being cancelled — story telling — parity
of esteem.

Creation of group was about making it easy for the commissioners.

What expectations are in place on ourselves in the way we are getting this
information?

Frame ourselves as public accountability group — external scrutiny in terms of why
things work as they do. An accountability group for improvement towards
outcomes within public services. Reps to become Non-Exec Directors on Trusts
How do we get to the top level as a group?

If we can articulate purpose and value well, people will want to engage with the
group.

What are the things we don’t know now — how do younger people view the world
and how do we act upon this now — being ahead is important.

Groups asking for information and reports from this group. What level of
information can go out? Agreed that the agenda can go out, along with edited
minutes. Needs to be transparency. Written report of delivery groups can also be
included. Segment reps to ask individual Chairs if their minutes can also be
circulated. All reps to commit to asking if minutes can go out for public
distribution.

JP

All reps






6. Mapping Exercise of the current membership of the group Next

It was agreed that this would be discussed at the next meeting. meeting

7. Any other business

EM
EM will send the draft response to Matt Ashton’s report to all members of the group and

will also write to Trish Bennett to welcome her to her new post.
8. Date of next meeting

24% July 2024, 2pm, LCVS, 151 Dale Street






Liverpool Strategic Health and Wellbeing Forum

Representative Feedback Form

This form should be completed when you are unable to attend the meeting and feedback in person.

Name

Meeting Attended

Date of the meeting

Key points from the
meeting

Actions that need to
be brought into the

group
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Neighbourhood Model Presentation.pdf
Neighbourhood Model

Adam Howard

Neighbourhood Manager: North Docks





The why...

Within the same city, different areas have different
populations, with different issues and different strengths.

Working at a neighbourhood level enables Liverpool to
identify what each area needs, what it can build on and set an
ideal for the partners working in that area to build towards.

Neighbourhoods are a more effective level on which to
engage with communities and give residents a voice.

Understanding the needs of an area and how people tip into
crisis will mean proactively reaching people earlier and
working more upstream.

Neighbourhoods are linked to wards and are structured using
electoral ward boundaries. This supports members with their
democratic role enabling decisions to be informed by local
issues and needs.

Not every service will be organised at a neighbourhood level,
but local knowledge can be fed up to services which will need

to keep operating their teams at a City-wide level.

Working in this way will create clear strategic priorities and
aims to work towards which address the root causes of need
and ultimately reduces demand and high-cost responses.

Critical will be a move away from the existing siloed approach
in many service areas.





What are the challenges we want to address?

Support ward councillors,
communities and local Quicker more joined up
partners to better problem solving
collaborate

Improve how we listen to
residents and coproduce
solutions

Tackle long-standing issues
(e.g., ASB, heath
inequalities etc.)

Build better relationships,
trust and belonging

Better use of resources






What is the model?

* Not a brand new service - a shift in how we work as a Council and with partners

* Builds upon existing knowledge in neighbourhoods - Croxteth Pilot, Towns Fund, Spellow
Hub

* A different way of tackling cross-cutting, multi-service issues

Intelligence led, looking at themes and trends — not single service issues

Delivering value-for-money services that our residents want and need, on a localised level

Identifying key issues and leading preventative work on a neighbourhood level

Putting the places people live at its heart

* Leads for thematic areas e.g. regeneration, employment & skills, environment, health & ASB





How do we plan to do this?

Recognising that no neighbourhood is the same and all will have different needs and priorities
Use objective data and insight to understand local issues and inform appropriate decision-making
Give local people more of a voice in the design and delivery of public services

Build on relationships with our partners (other public and voluntary sector organisations)

Have better joint working across our Service Areas and with Partners, breaking down silos
Reduce duplication and needless complexity

Build on community assets and strengths

Focus on preventative work at neighbourhood level, rather than reactive response





What does good look like?

FOR RESIDENTS

Residents play a key part in
shaping a “good life” in their area.

They feel listened to, able to get
involved and can see
improvements happening as a
result

Residents know how to access
local services and feel confident in
the Council to deliver on its core
services

Services are better coordinated at
a local level

FOR ELECTED MEMBERS

Members have clear channels to
request action by Council services
and to get feedback on outcomes.

Members can shape how local
areas should be improved based on
their insight and knowledge.

There are clear priorities for each
local area which is co-created with
residents and partners.

Funding/ resources for
neighbourhoods are distributed
transparently on the basis of need

AN

e

FOR COUNCIL/ STAFF/PARTNERS

A better knowledge of the local strengths
and assets in each area.

More preventative work to stop people
from falling into crisis.

Resources are distributed where they will
have the most impact , and service models
are efficient and sustainable.

Teams on the ground feel better able to
support communities with the issues that
matter to them.

There is co-creation of services.

There is better collaboration and joint
planning





Neighbourhood
Areas






Neighbourhood Areas 2023

Ly Cantre: Popetwson: 26770

What does it look like?

13 neighbourhoods

64 wards

Ward boundaries redrawn 2023 - 64 wards and 13
Neighbourhood areas.

*» Boundaries reflect public identification of areas. There are
other administrative boundaries, such as health, education,
children centres, Police and access to facilities.

+* Working within ward boundaries means existing data SURL S Py
sources at a ward level can be used. R VL

) 2
SticaRatyrk ) et

+* Neighbourhood areas have similar population sizes for
consistency (c. 30,000-55,000)

¢ Each area has a dedicated neighbourhood manager






Who is in post, and where?

Area Number

Internal Name

Neighbourhood Manager

Wards

1 Longmoor Sarah Hughes Fazakerley East, Fazakerley North, Fazakerley West, Orrell Park, Walton

2 North Docks Adam Howard County, Kirkdale East, Kirkdale West, Vauxhall, Waterfront North

3 Stanley Park Catherine McNeill Anfield, Everton East, Everton North, Everton West

4 Broadway Barry Fearnehough Clubmoor East, Clubmoor West, Croxteth, Croxteth Country Park, Norris Green, West
Derby Muirhead

5 Newsham Louise Mitton Kensington & Fairfield, Old Swan West, Stoneyf:roft, Tuebrook & Breckside Park, Tuebrook

Larkhill

6 West Derby Gail Goodwin Broadgreen, Knotty gsehyisooovzcxezigéil;j 5:/22|Z?s\:évsva:rizeld Park, West Derby

7 Parks Grace Perry Dingle, Festival Gardens, Princes Park, Sefton Park, St Michaels, Toxteth

8 Smithdown Suzanne Kingan Arundel, Edge Hill, Greenbank Park, Smithdown

9 Fiveways Hayley Corless Calderstones, Childwall, Church, Wavertree Garden Suburb, Wavertree Village

10 Valley Jo Cutler Belle Vale, Gateacre, Much Woolton & Hunts Cross, Woolton Village

11 Mather Graeme Edwards Aigburth, Allerton, Grassendale & Cressington, Mossley Hill, Penny Lane, Springwood

12 Speke Garston Poppy Learman Garston, Speke

13 City Centre Gary O’Rourke Brownlow Hill, Canning, City Centre North, City Centre South, Waterfront South











What will the Neighbourhood Manager do?

The Neighbourhood Manager(s) will:

...people, partners and data together (in the ‘TAN’)

...key issues and preventative work required at a
neighbourhood level

Identify

...empowered to make decisions

Connect ...multiple Service Areas within the Council together

WLGEISEL M ...local needs and how they inform plans and strategies

Fldlli1 - ...regular meetings with a cross-functional team

: ...proactive communications to Elected Members on
Provide : : : -
complex enquiry escalation (not single service issues)






What is the ‘Team Around Neighbourhood’ (TAN)

A ‘Team Around a Neighbourhood’ (TAN) is a collaborative approach that involves multiple stakeholders, often including
members of the local community, service providers, and council representatives, working together to address and

solve specific local challenges.

The ‘Team Around the Neighbourhood’ (TAN) will be:

e ..led and brought together by the Neighbourhood Manager
e ..tailored to local challenges and strengths
e ...made up of people who work in and know each neighbourhood

The ‘Team Around the Neighbourhood’ (TAN) will have:

e ...roles and functions based on its key priorities

« ...staff working directly with residents and on delivering services
e ...aclear understanding of who can do what in that area

* ..knowledge of how to get relevant and appropriate help

e ...strong working relationships and established change processes

Businesses

The ‘Team
Community Around the Council
Groups Neighbourhood’ Services
(TAN)

Health

partners Residents

Schools/
Universities






How will it work?

Cross-cutting, thematic issues — not individual cases

Model will look at themes and trends, identifying key issues and leading preventative work on a neighbourhood level.
Aims to provide a more effective way to tackle cross-cutting, thematic and multi-service challenges

Not a new reporting mechanism for individual operational issues/cases (e.g. reporting a pothole).

Two way communication

Neighbourhood managers will feed local knowledge into services, to inform delivery plans and wider council strategies.

Important services and partners share what they are doing with the team — neighbourhood managers are expected to
know what is happening in their neighbourhood and support in keeping ward councillors informed.

Collaborative

The model will bring people, partners and data/intelligence together, to better understand individual neighbourhood
challenges and opportunities.

The ‘Team Around the Neighbourhood’ will include representatives from Council services and partner organisations.

Neighbourhood Action plans developed collaboratively — service areas, partners and Elected Members.





What next?

* Individual Neighbourhood Action Plans produced - summer 2024
* Launch of each Neighbourhood TAN
* Ongoing engagement with partners across all sectors.

e Evaluation — how will we know if this has made an impact?
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Neighbourhood allocation and wards within each neighbourhood geography

Area Number Neighbourhood Manager

Neighbourhood Manager email address ’Total Population
(

Census 2021)

Fazakerley East
Fazakerley North
1 Sarah Hughes sarah.hughes@liverpool.gov.uk Fazakerley West 36,863
Orrell Park
Walton

County
Kirkdale East
2 Adam Howard adam.howard@liverpool.gov.uk Kirkdale West 31,547
Vauxhall
Waterfront North

Anfield
catherine.mcneill@liverpool.gov.uk Everton East

Everton North

Everton West

3 Catherine McNeill 31,002

Clubmoor East

Clubmoor West

Croxteth
barry.fearnehough2@liverpool.gov.uk Croxteth Country Park

Norris Green

West Derby Muirhead

4 Barry Fearnehough 48,860

Kensington & Fairfield
Old Swan West
5 Louise Mitton louise.mitton@liverpool.gov.uk Stoneycroft 45,570
Tuebrook Breckside Park
Tuebrook Larkhill

Broadgreen
Knotty Ash & Dovecot Park
Old Swan East
6 Gail Goodwin gail.goodwin2@liverpool.gov.uk Sandfield Park 48,029
West Derby Deysbrook
West Derby Leyfield
Yew Tree

Dingle

Festival Gardens
grace.perry2@liverpool.gov.uk Princes Park

Sefton Park

St Michaels

Toxteth

7 Grace Perry 42,408

January 2024





10

11

12

City Centre

January 2024

Suzi Kingan

Hayley Corless

Jo Cutler

Graeme Edwards

Poppy Learman

Gary O'Rourke

suzi.kingan2@liverpool.gov.uk

hayley.corless@liverpool.gov.uk

jo.cutler@liverpool.gov.uk

graeme.edwards2@liverpool.gov.uk

poppy.learman@liverpool.gov.uk

gary.o’rourke@liverpool.gov.uk

Arundel

Edge Hill
Greenbank Park
Smithdown

Calderstones

Childwall

Church

Wavertree Garden Suburb
Wavertree Village

Belle Vale

Gateacre

Much Woolton & Hunts Cross
Woolton Village

Aigburth

Allerton

Grassendale & Cressington
Mossley Hill

Penny Lane

Springwood

Garston
Speke

Brownlow Hill
Canning

City Centre North
City Centre South
Waterfront South

31,670

35,361

37,240

34,650

26,105

36,770
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THEMATIC LEADS March 2024.pdf
Thematic Leads March 2024

Theme

Assets, land and property

Neighbourhood Manager Lead

Louise Mitton

Buddy/deputy

Officer

Sean / Jenna

Children and Young people Suzi Kingan Grace Perry Eva
Community engagement Barry Fearnehough Poppy Learman Nic
Equality, Diversity and Inclusion Poppy Learman Gail Goodwin Jenny
Crime and Anti-Social behaviour Gary O'Rourke Sarah Hughes Jenna
Data and Evaluation Catherine McNeill Barry Fearnehough Fran
Employment, Skills and Inclusive Economy Louise Mitton Graeme Edwards Sean
Environment (inc. sustainability) North — Adam Howard Grace Perry Eva
(x1 North, x1 South) South — Graeme Edwards

Community cohesion and interfaith Graeme Edwards Poppy Learman Fran
Health equity Hayley Corless Adam Howard Nic
Higher Education (universities) Catherine McNeill Suzi Kingan Jenny
Housing & Homelessness Jo Cutler Louise Mitton Jenna

Reducing re-
offending/Domestic Violence/VAWG

Sarah Hughes

Nic / Jennifer

Poverty Gail Goodwin Jo Cutler Fran
Prevention (reducing isolation, reducing Jo Cutler Sean / Eva
demand)

Regeneration and Development Grace Perry Adam Howard Jenna
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Irish Community Care Intro to Renewing Roots .pdf
Introduction
to
Renewing Roots

AT CASEWORKES RENEWING
ROOTS

o Lo ol

CIARAN.CONNOLLY@FREA.ORG.UK

CONTACT NUMBER

07917521878






Coming up....

Frea & Renewing Roots Programme

Historical Context fo work

RENEWING " senvice Offer

Your Role

ROOTS : Signs/Indicators

Referral Pathways

F R E A ) Resources

Questions

Contact

#TogetherWeGrow






Specialist Support Available RENEW“.NG

ROOTS
FREA: Renewing Roots FREA
Fréa: three independent charities, one shared vision. Connecting Irish communities, celebrating
culture and improving lives across the North of England. The Fréa logo is inspired by the root Renewing Roots offers free and confidential
‘fréamh’ in Irish, as we’re anchored and strengthened by our shared heritage. The green leaf shoot advice and
of Renewing Roots represents growth and hope for the future. advocacy for people now living in the

north of England
Contact details

We can assist with accessing:

renewingroots@frea.org.uk

Birth and Early Life Records

Patrick Rodgers Ring: 07432 138682 Email; patrick.rodgers@frea.ore.uk The Payment Scheme and Healthcare Payment

Natalie Hughes-Crean Ring: 07849835841 Email: natalie.hughes-crean@frea.org.uk The Tracing Service

Counselling Services

Ciaran Connolly Ring: 07732901782 Email: ciaran.connolly@frea.org.uk

Renewing Roots can also connect you with local
Irish Community Care | Leeds Irish Health & Homes | Irish Community Care Manchester services and community events including welfare
entitlements, health care, social and cultural

activities.

#TogetherWeGrow
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FIlm Trailler: Stolen ROOTS

L )

click to play

#TogetherWeGrow




https://hpph.co.uk/films/stolen
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Istorical Context ROOTS
FRE A

’ Homes existed from 1922 — 1998

: Social and Moral framework

? Lack of Social Support

) Operated by church with state support

)

Secrecy and Privacy

#TogetherWeGrow
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RENEWING
ROOTS
Commission of Investigation (2015 — 2021) e
Key Findings
! Emotional and psychological abuse ° High Infant Mortality Rates
v :
Physical abuse ) Improper Burial Practices
L)
Neglect * Lack of Emotional Support
v v
Forced labour Separation Trauma
v .
Coerced Adoption " Generational Trauma
L)

Lack of Medical care

#TogetherWeGrow
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Our Offer RENEWING
ROOTS
WE CAN SUPPORT PEOPLE TO: ke E A
|

Access birth and early life records
Trace family members
Access the Payment Scheme & Healthcare Payment

Access free specialist counselling

Renewing Roots can also assist with connecting to local services and community
events. These include welfare entittements, health care and social and cultural

groups.

#TogetherWeGrow
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FRE A

Key Messages

Free and confidential

Open to anyone who has spent time in MBCHI and their family memlbers
No obligation. No time pressure

AcCcess as many or as few of services as people wish

Trauma informed approach

Ongoing support

#TogetherWeGrow
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Your Role.... REE(E)\()\)/lTl\éG

FRE A

Support the mission, spread the word!!

As a possible referral partner(s), you play a crucial role in signposting. You or
those within your organisation may knowingly or unknowingly encounter

former residents who would benefit from engaging with the Renewing Roofts

feam

#TogetherWeGrow






RENEWING

Possible Signs/Indicators Ser
) Age and Background: Born between 1920s — 1990’s with links to Ireland
) Personal History: Lack of comprehensive personal or family history/reluctance
to discuss childhood or family or inconsistencies in their stories.
) Emotional Indicators: Exhibits signs frauma or avoidance relating to
family/childhood.
)

Legal Clues: Incomplete or missing birth records adoption papers or a history

of multiple foster homes eftc.

#TogetherWeGrow
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Referrals ROOTS

FRE A

SELF REFERRALS: www.freq.org.uk

‘ First Name Last Name

QR code | | |

Message

#TogetherWeGrow




http://www.frea.org.uk/



Referrals il

FRE A

PROFESSIONAL REFERRALS

L) :
Request a form or access via I

i Universal Gredit
Pension Credit
Housing BEnef
Renewing Roots | Professional Referral Form ‘CouncilTax support
Employment Suppor AROHanES

. b Seekers Alowance
Renewing Roofs affers free, confidential support for former residents of reland's ——t=

° ° ° Mother and Baby and Counfy Home instifutions now fiving Tn the Norh of

T
‘Support Requested (Pledse answer yes of no fo 2ach of our senices)
England

AcEass birth ana eany e recards
Thank you for moking a referal. By complefing this form. you confim that Trace famiy members
censent has bean given for you 1o shars the information anclosed “Acces the I

Healthcare Payment

oy

Please email to: renewingrools@lrea.org.uk e speciail CoUsEng

email to renewingroots@frea.org

jements, necrn care ana
Contact Information ) anal Guural roups.

= of organEation
Date referal made

rson being refemed:

“ ] ==
Signed consent

Name of Mofner and Saby Home
r County Home Institution
smown)

20 (i known] Nt ond yeor
Date et (i nown] monh and year

#TogetherWeGrow
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Resources: Report S

Commission of Investigation Report is available online ———

MOTHER AND BABY HOMES

COMMISSION OF

INVESTIGATION

Publication

Final Report of the Commission of FINAL REPORT

Investigation into Mother and Baby
Homes

30 October 2020

From Department of Children. Equality. Disability. Integration and Youth
Published on 12 January 2021
Last updated on 22 November 2021

1. Executive Summary, 7. Specific issues

2. Recommend dations 8. Confidential Committee report

3. Timeline 9. Archives

4, Introduction 10. Download the document in full

5. Social History 11. Counselling supports

6. Individual institutions 12. Video dramatisation of individuals'
stories

click here
to read

#TogetherWeGrow




https://www.gov.ie/en/publication/d4b3d-final-report-of-the-commission-of-investigation-into-mother-and-baby-homes/



Resources: Film & Documentary i

FREA
) Philomena (2013): This film, based on frue ) The Lost Child of Philomena Lee (2009): This is a
events, tells the story of Philomena Lee's search documentary that inspired the film "Philomena.”
for her son, who was taken away from her It explores the true story of Philomena Lee and
decades earlier after she was forced to live in a her search for her son.
convent.

) The Magdalene Sisters (2002): This movie depicts ) Tuam Babies (2019): A documentary film that

the lives of young women in the Magdalene investigates the story of the mass grave of
Laundries in Ireland, which were similar children at a Mother and Baby Home in Tuam,
institutions to the Mother and Baby Homes. County Galway, Ireland.

#TogetherWeGrow
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Resources: Documentary e

FREA

) Mother and Baby (2018): This documentary ) The Shame of Ireland (2017): This documentary
focuses on the experiences of women and investigates the history and legacy of the
children in Mother and Baby Homes in Ireland, Magdalene Laundries, which, like the Mother
featuring personal testimonies from survivors. and Baby Homes, were institutions where "fallen

women" were sent,

) Ireland’s Lost Babies (2014): Presented by
journalist Martin Sixsmith (who also wrote the ) No Country for Women (2018): This two-part
book that "Philomena" is based on), this series examines the complex history of women's
documentary explores the stories of children rights in Ireland, including the impact of
who were adopted from lrish Mother and Baby institutions like the Mother and Baby Homes.

Homes to families in the United States.

#TogetherWeGrow
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Resources: Podcasts e

FRE A

) The Home Babies by BBC Radio 4: This podcast delves into the story of the Tuam Mother and Baby Home, where

the remains of nearly 800 babies were discovered in a mass grave.

The Women's Podcast by The Irish Times: Various episodes of this podcast have focused on the Mother and Baby

Homes, including interviews with survivors and discussions about the Commission of Investigation's findings.

) Stories from the Tuam Mother and Baby Home by University of Galway: Narrated by Cillian Murphy this 3-part

podcast delves into the heart-wrenching narratives of those affected by one of Irelands most controversial

institutions.

) Mother and Baby Homes Commission of Investigation by RTE Radio 1: This podcast provides analysis and discussion

around the findings of the Commission of Investigation info Mother and Baby Homes.

#TogetherWeGrow
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Resources: Books o

FREA

Republic of Shame: Stories from Ireland's Institutions for Fallen Women by Caelainn Hogan.

An accessible read from an investigative journalism viewpoint.

: The Lost Child of Philomena Lee by Martin Sixsmith: This is the book that inspired the film
"Philomena." It tells the true story of Philomena Lee's search for her son, who was taken from

her while she was in a Mother and Baby Home.
1)
Say Nothing: A True Story of Murder and Memory in Northern Ireland by Patrick Radden

Keefe: While not exclusively about Mother and Baby Homes, this book provides a broader

context of the social and political environment in Ireland during the Troubles.

#TogetherWeGrow
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Resources: More Books ROOTS

el ol )

) My Name is Bridget: The Untold Story of Bridget Dolan and the Tuam Mother and Baby Home
by Alison O'Reilly: This book tells the story of one woman's experience in the Tuam Mother and

Baby Home and the broader implications of these institutions.

The Magdalene Sisters: How a Courageous Band of Women Exposed the Irish Catholic
Church's Culture of Shame by Paddy Doyle: This book delves into the history and experiences

of women in the Magdalene Laundries, institutions similar to the Mother and Baby Homes.

No Country for Young Women by Emer O'Toole: This book explores various aspects of Irish

culture and history, including the legacy of the Mother and Baby Homes.

#TogetherWeGrow






Contact and Socials RENEWW.NG

ROOTS
F-R E(A

Email: renewingroots@frea.orq.uk

Twitter: @Renewing_Roots
) Instagram: Renewing__Roots (Two underscores)

: LinkedIn: https://www.linkedin.com/showcase/renewing-roots/

: Facebook: https://www.facebook.com/people/Renewing-Roots/61555783500329/

Web: www.frea.org.uk

#TogetherWeGrow
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Questions

#TogetherWeGrow
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